


All of the students were able to achieve their goal in going on to the next
school grade. Leroy facilitated the Youth Leadership activity Slap Your Goal,
many of the students expressed that their goal was to be promoted to the
next grade. He said the students felt good that they were able to “slap their
goal” at the end of the year.

CHALLENGES:

Students in the group had conflicting schedules with other extracurricular
activities and family obligations. Leroy rarely had all of his students attend the
Youth Leadership meetings. Instead he had a core group of students who
attended regularly and others who rarely attended the program. A lot of
students chose to join sports and go on trips that caused them to miss the
Youth Leadership Program meetings. Leroy said, “Multiple programs that are
offered at our school make it difficult for students to participate in any one
program.”

Another challenge was that Krystal Tso, the other Project Coach, was too busy
in her role as school secretary to help Leroy with the class. Krystal was trained
at a Project Coach training in Fall 2008 with the intention of helping Leroy run
the Youth Leadership group. After they returned to school, Krystal was unable
to find the time to get away from answering phones and dealing with the day-

to-day issues of the school to really get involved in the Youth leadership group.

YOUTH LEADERSHIP
PROGRAM

The Youth Leadership
Program assists children in
developing leadership skills

while generating projects
that contribute to their
communities. Each Youth
Leadership group executes a
project that benefits their
community. The curriculum
provides a framework in
which students, guided by
Project Coach volunteers,
engage in activities focusing
on improving leadership and
confidence, both individually
and as a group. Students
learn to challenge their
personal limits and achieve
personal and group goals.
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