


about 30% were parents and the rest were staff members. She said it was
difficult to get an idea of what parent/guardians needed and wanted when many
of them were not actively contributing to the meetings or events.

€ Another challenge was the difficulty of scheduling meetings monthly. During
the spring semester several PTO meetings were postponed to later dates, which
pushed back their projects. In addition, the rescheduling of meetings caused
difficulties in setting up an on-site Families in Action visitation. Community
members were used to running meetings a particular way, but Renee came with
new ideas that took awhile for participants to accept.

FAMILIES IN ACTION
PROGRAM

In the Families in Action
Program, parents and family
members are encouraged to
identify barriers, in their
communities, to academic
success and to proactively
develop solutions that will
assist their student in
overcoming these
barriers.
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